Message from the City Manager

I am pleased to present year one of the Biennial Budget for
Fiscal Years 2023-2025 and the Capital Improvement Plan for
the City of Citrus Heights. A budget should serve as a statement
of community values and priorities. City staff collaborated on
preparing a budget focused on providing high-levels of service
while setting our organization up to make advancements on key
City Council priorities. For the first time in the city’s history, this
budget provides significant General Fund expenditures for
street repairs. The core pillar of fiscal prudence is well
represented as revenues are forecasted to exceed expenditures
and a healthy reserve balance is being established as part of
long-term forecasting.

- Ash Feeney, City Manager

City Council

To contact the City Council, please send your email
to citycouncil@citrusheights.net. You can also find
contact information for each councilmember on the
City website at www.citrusheights.net

Tim Shaefer, Mayor

Bret Daniels, Vice Mayor

Porsche Middleton, Council Member
Jayna Karpinski-Costa, Council Member
Marilane Lopez-Taff, Council Member

To contact staff, text “Hello” to 844-95-HELLO
(43556) to ask us your questions and sign up for
alerts via text.




General Fund

The General Fund acts as the main operating fund for the
City. The General Fund Budget for Fiscal Year 2023-24
reflects a balanced operating budget where estimated
operating revenues of $43.1 million exceed operating
expenditures of $39.8 million by $3.3 million.

The General Fund Budget projects an increase in revenue
of 6% when compared to the adopted FY 2022-23 budget,
primarily due to receiving its full Property Tax distribution,
and increases in Sales Tax and the Motor Vehicle in Lieu
tax.
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CAPITAL IMPROVE T PROJECTS

Recognizing the need for preventative maintenance
and repairs to preserve City facilities and
infrastructure, the City Council continues to fund
multiple capital projects. The Capital Improvement
Program (CIP) is a long-range fiscal forecast, which
identifies major public improvements to the City’s
infrastructure over the next five years.

The City’s CIP encompasses street and roadway
improvements, park projects, information
technology upgrades, facilities infrastructure
improvements and other large-scale capital

projects. The five-year CIP plan has been developed
in accordance with the recommendations set forth
in the master plans completed over the last year
that include bridge maintenance, complete streets,
trails, storm drain, Americans with Disabilities Act
(ADA) and other traffic and pedestrian safety
enhancements.

For FY 2023-24 $17.3 million in continuing projects
and new funding is being requested.
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