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Background Summary Report (Programmatic Evaluation)

|. PROGRAMMATIC EVALUATION

Alta’s experienced Safe Routes to School (SRTS) staff reviewed existing SRTS programs and policies, as
well as reviewed project walk audit and stakeholder interview reports to inform Education,
Encouragement, and Enforcement programmatic recommendations for SJUSD and the City of Citrus
Heights.

Existing SRTS Programs

SJUSD has had Safe Routes to School programming since 2008 when the district first partnered with the
Sacramento County Safe Routes to School 5E’s Program (Program). As a part of the Program, which was
led by WALKSacramento in collaboration with the County of Sacramento Department of Transportation,
walk audits and assessment reports were completed for ten San Juan Schools District schools located in
unincorporated Sacramento County, which did not include schools in incorporated Citrus Heights.

In 2011, SJUSD partnered with WALKSacramento and the City of Citrus Heights on the Citrus Heights
School Walkability Project. Eleven schools in Citrus Heights were included: Arlington Heights, Cambridge
Heights, Carriage Drive, Citrus Heights, Grand Oaks, Kingswood, Lichen, Mariposa Avenue, Skycrest,
Sylvan, and Woodside.

In 2014 and 2015, SJUSD implemented the Fire Up Your Feet program, which was a Safe Routes to School
program emphasizing physical activity in and out of school and funded by Kaiser Foundation. It is not
clear why no Citrus Heights schools participated in the Fire Up Your Feet program.

SJUSD was awarded Safe Routes to School non-infrastructure program funding in 2016 under the
Caltrans Active Transportation Program (ATP). The new funds were used to conduct walk audits and
assessments, as well as education and encouragement programs, including pedestrian and bicycle
education. Lichen K-8 School, the only participating school located in Citrus Heights, received bicycle
education. It is not clear why Lichen was the only participating school from Citrus Heights.


http://www.altaplanning.com/

Finally, it should be noted that SJUSD is one of only a handful of California school districts that has a
Master Agreement with Caltrans. This is significant because it means they can directly access program
funds, such as through ATP, without having to go through a city or other jurisdictional agency.

Existing SRTS Policies

The Child Nutrition and WIC Reauthorization Act of 2004 established the Local School Wellness Policy,
which requires schools and school districts that are participating in the National School Lunch Program
and/or School Breakfast Program to develop a local school wellness policy to promote student health
and wellness and address childhood obesity. SJUSD, being one such district, adopted Board Policy (BP)
5030 Student Wellness as a result. Under BP 5030, school districts can adopt further policies related to
health and wellness, including those relating to active modes of transportation such as Safe Routes to
School. Specifically, the California School Board Association (CSBA) encourages school districts to adopt
BP 5142.2 Safe Routes to School Program and its corresponding Administrative Regulation (AR) 5142.2 to
solidify district-wide strategies to improve student safety along routes to school and to promote walking,
bicycling, and other forms of active transportation to and from school.

Currently, SJUSD has not adopted the language found in BP 5142.2 Safe Routes to School Program nor AR
5142.2, but has adopted the following policies related to Safe Routes to School:

BP 5142.3 Student Use of Bicycles

Recognizes that bicycle helmets lessen the seriousness of head injuries and recommends that students,
who ride bicycles to and from school, always wear bicycle helmets, observe safety laws and rules, and
display courtesy toward other riders and pedestrians. Further states that the district will cooperate with
community groups that provide bicycle safety information to students and forbids the riding of bicycles
on school grounds.

BP 5142.2 Crossing Guards

Recognizes that responsible supervision may be needed to help elementary children in safely crossing

high traffic or hazardous streets and highways. Authorizes the Superintendent or designee to obtain the
services of paid adult crossing guards through the city, county or both, based on determination of need.
Further authorizes the Superintendent or designee to establish safety patrols at elementary schools for
the purpose of assisting students in safely crossing streets and highways adjacent to or near the school.

Program Recommendations Menu

Alta staff have compiled a list of corresponding recommendations that address key themes and concerns
described by stakeholders. The menu on the next page highlights existing and new resources that can be
used or developed specifically for Citrus Heights school communities. While every effort has been made

to make the menu complete, it is not exhaustive and is intended to provide options that can be selected

for further development.

Recommendations are organized in the menu by Education, Encouragement, and Enforcement. Please
note, more detailed recommendations relating to Crossing Guards are highlighted in the Crossing Guard
Analysis Memo.



Subject Description Material Type Example
Education Back to School Parent/Caregivers Safety Handout. Educates Flyer Appendix A
parents/caregivers about laws, policies, and school procedures,
such as: seatbelt and cell phone laws; zero-tolerance ticketing;
and pick-up/drop-off procedures
Neighborhood Safety Sign. Reminds neighbors, parents, and Yard Sign Appendix B
others of relevant laws and safety tips such as no illegal turns,
driving slower than the speed limit, and looking out for people
walking.
Pedestrian and Bike Safety Education for Students. Common Lesson Plan Appendix C
Core PE Lesson Plan that provides pedestrian and bike safety
education for students, including rules of the road and how to be
safe while walking and biking.
School Champion Toolkit. Resource guide to help Toolkit Appendix D
parent/caregiver or other champion information on how to start
and/or grow walking/biking programs at their school sites. This
resource helps the school community tailor activities to their
needs and provides suggestions from quick-and-easy promotion
to more in-depth event ideas.
Social Media Posts. Customized, high resolution, ready to post High Appendix E
social media graphics to promote safe driving, walking, and Resolution
bicycling behavior and encourage families to walk and bike to Social Media
school. Ready Post
Walk/Bike Resource Fair. 30-40-minutes lunchtime or recess Toolkit Appendix F
event featuring four (4) activity stations that will teach students
bike maintenance, helmet use, walking skills, and the benefits of
active travel.
Walk to School Day. Walk to School Day is an opportunity for Banner, Flyer, Appendix G
schools to highlight the many benefits of walking and promote High
pedestrian safety for students. Promotion of the day can occur | Resolution
through a variety of ways including a banner posted outside Social Media
the school, flyers, and/or social media posts. Ready Post
Encouragement Bookmark. Bookmarks are a fun and easy way to share Flyer Appendix H
walking and biking messages with students.
Punch Card. Individual cards for students to get “punched” Flyer Appendix |
when they walk or bike to school. Can be used to track
participation and have students entered into a drawing when
their punch card is full.
Suggested Route Map. Suggested walking and/or biking route Flyer Appendix J

maps are a great way to get families and students thinking about
walking or bicycling to school as a viable option one or more days
a week. They can also include “park and walk” locations to help
reduce vehicle traffic at pick-up and drop- off.




Subject
Enforcement

Description Material Type Example
Crossing Guard Tip Sheet. Based on the California School Crossing | Flyer New resource,
Guard Training Program Guidelines, this tip sheet will present not yet
important tips for Crossing Guards to perform their duties created.
properly and safely.

I Drive 25 Campaign/Pledge. Reminds parents and caregivers of Brochure, Car Appendix K
their responsibility to drive safely in school zones and a “pledge” Decal

to do so.

School Board Policy. For SJUSD, adopt the California School Board | Policy Paper Appendix L

Association’s sample board and administrative regulations BP/AR
5142.2 — Safe Routes to School Program. SJUSD currently has not
adopted this policy. Including SRTS language in a school board
policy can be an important first step towards supporting SRTS
activities in schools throughout the district.




Appendix A. Example of Back to School Parent/Caregiver Safety Handout

Tired of Traffic?

This school year, develop new habits!
Parents are getting out of their cars,
reducing traffic and avoiding the carline.
Won't you join them?

Start the year off right. Choose one of these alternatives:
Carpool - Waking - Bicycling - Transit or School Bus

For more information call £56-3469 ext. 28 T e o8 SR R AN

SAFE ROUTES
TO SCHOOLS

ARIN COUNTY WAL TAIT, 8, OV

Dear Parent,

Mo is the time to begin planning your eptions for transporting your child to and frem schoaol.
The lang line of cars to pick up and drop off children creates a great deal of stress for parents,
traffic congestion for everyone and often poses a danger to the children. There are ather
options for transperting your children to schoal that can benefit everyane including your
children. Please explore these options and make a choice that works for you and your child.

WALKING or BIKING

If you live close enough to school, consider walking or biking with your children te school,

af if they are old enouwgh, et them walk or bike with their friends. This will allow you ta
spend quality time with your children while giving them some healthful exerdse before class.
Children arrive at school alert and ready to learn. California Department of Health Services has
condwted studies that have shown that children whe are physically fit score better on tests.

CARPDOL
Find other parents to share the driving of your children to school. This reduces the number of
cars in the queue every day, and gives you more time te attend to other needs in the marning.

TRANSIT

If your school offers bus services or there is public transit to your school, this is an easy and safe
way for your children to get to school, especially for those whe live too far sway to walk and
bike. Please inguire at your school about bus services.

DRIVE SAFELY

If you chose to drive your children to school, please remember to obey all traffic laws and
obisrve school guidelines for drop off and pick up. Please drive slowly and carefully. Children
are unpredictable and you never know when a child might dart out in front of you. Do not
blodk sidewalks or driveways and stop at all crosswalks. Be sure to look right before you turn
right to ensure that a child i not erosing the street.

We look forward to & safe and healthy school year. Please consider one of these alternatives
for tramsporting your child to school. Your choice will contribute to the health and safety of the
whele community as well as your own child.




Appendix B. Example of Neighborhood Safety Sign

CHILDREN
WALKING




Appendix C. Example of Pedestrian and Bike Safety Education for Students

MENLO PARK

ELEMENTARY SCHOOL
PEDESTRIAN CURRICULUM

CITY OF MENLO PARK | SAFE ROUTES TOQ SCHOOL
|

LESSOMN 4: PRIMARY

poiAties an Les
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aterials in each secs
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Appendix D. Example of School Champion Toolkit

SPARE THE AIR YOUTH

PARENT CHAMPION
VOLUNTEER
PROGRAMS

Bolstering youth engagement programs
by Invoiving parents In events and activities

IMPLEMENTING A PARENT CHAMPION PROGRAM

RECRUITING PARENT CHAMPIONS

Parents may be motivated by a passion
for walking or biking because of traffic
concerns, a desire to reduce their
environmental impact. or an interest in
making connactions with cther parents.
To attract volunteers, explain the benefits
of walking, biking, carpooling, and transit
programs and how valuable parents are to
keeping the program going.

Use 2 varisty of approaches to recruit
voluntears. A personal outreach is

aften mast effective to identify Parent
Champions. Gatherings where these

et ather parents and becore 3 part of
their chics schoo communty.

Don't feel fike you have to do
everything yoursalf!
Here are some useful resources for
recruiting mare volunters:
+ SRTS Coordinator Manal (Santa
Clara County Public Health)
-
(Alameda County SR2S)

& PARENT CHAMPION VOLUNT

PROGRAMS

be made inclue:
- At Back to School Nights or Orientations
+ During drop-off or pick-up times

- During PTA or other parent mestings

+ During commurity events, such as block
parties or Farmers Marksts

Be visible! Publicize the valuntzer nacds.

Recrutment materials can include:

+ Fiyers posted online. around scheol. or
sent home in backpack mail

+ Schoal newsletter blurb

+ Asking for recommendations

TRAINING PARENT CHAMPIGNS

Make sure yeur Champions feel well-equipped
for their roles. Provide an orisntation and
follow-up trainings throughout the year

to help the Champion feel canfident and

engaged, while developing their skills, Reguiar

group checkcins with all Champions can ba

= good way of sharing their experiences.

resourcs, and struggles within the group.

Consider the following training logistics:

« Hold training sessions at a time that works
for your parents: hoid more than one if
needed to include ail Champians

« Provide rafreshments to help maintain focus
and show Champions they'ra appreciated

« Offer child care

« Bring togsther Champions from around the
school district, city or county in one training,
unless a single school has a lot of parent
interest

- Organize carposis o training events

« Invite a transiator for non English speaking
participants

« Invite 2 respectad member of the
community if your trainer is not local to the
school.

The City af | a Mesa SBTS convenes Parent

Champions fram different schools for monthly

information sharing mestings.



Appendix E. Example of a Social Media Post

-w .

¥
*

Did you know? o

*

If you and your classmates live a
half-mile from school, over

the course of the year

k&S

safe routes




Appendix F. Example of Walk/Bike Resource Fair

k&S

safe routes
to school

SOLANG COUNTY

Solano Safe Routes to School

WALK/BIKE

RESOURCE FAIR
GUIDEBOOK

STATION STEPS:

Ak students why wearng a heimet
& mporiant
Possible answer:
merias pr AN e ey i
e

o Share that heime? use reduces brain
rjury risk during 3 celizon, Far

‘mmmple, # 3 student is weanng a prop-
erty fitted helmes while riding their bike,
scocter, or skarteboand and is bt by a car,
thay weuid be less kel i have 3 severe
tbrain ingury than somenne who was not

wearing a hefmat.

o Remind students they need ther brain o
oy

"
" games, reac,

‘el studens that they are now going 1o
50e: how 3 helme? protects their brains.

Show studeris the egg inthe clear, seal-
able plaste bagge.

Expiiain fo studenis that she sggrep-
resents their head—the shellis fmgile ke
a shul and the yalkinside ks deicate lke
the brain.

‘¥ou can ask ane shudent fo volniser o
you can da the follawing yoursel. With
the bagged egg in hang, stand up on the
|dcder iar stoal abowe the large cardboard
box or fve-gallon bucket

and k!

o Tell the students that you are naw gong

1o briefiy tak about proper helmet fit.
Fyouhave 2 haimet, use it to deman-

strate the helmet fit as you talk though

each of the sweps on the minated
Helmet £7 poster.

° Hawe ore student far as 3 groug) read
‘each af the folowing on the laminated
Helmet £t paster:

1. Eyes.

Lok e 2 2 S b o your haimet.

2. Ears.
Straps form a “v* beneath your carobes

3. Mouth.
Chin strap is rug when you open
your mouth.

o

o

the lbax or
with saft matenal s bke 2 heimet.
Thien proceed to drep the hagged egg
it the booe ar bucket. The egg shoukd
not break.

Kow remove: al the soft matenal from
the b or bucket and do the e93 drap
again, this time explaining that this egg
rop shows what wil happen ina coli-
sion tf you don't wear a helmet. The egg
shauld break into a gooey mess insde
the baggie.

f b ar nescunces allow, bef more st
dents try the egg drop!

Naake: sure 10 stamp or place a sticker on
each stutent's Walk/Sike Azsource Far
punch card.

Gt ready for the et group of stusents!




Appendix G. Example of Walk to School Day

. ol @LE@I;; . 'k..

OUR SCHOOL - NUESTRA ESCUE| 4

o | Clement Middle School /
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SAFEROUTE;
SCHOOLY




Appendix H. Example of Bookmark

FOLLOW THE 5 FOLLOW THE 5
STEPS TO STEPS TO

CROSS THE CROSS THE
STREET STREET
SAFELY! SAFELY!

FOLLOW THE 5
STEPS To
CROSS THE
STREET

SAFELY!

FOLLOW THE 5
STEPS TO
CROSS THE
STREET

SAFELY!




Appendix |. Example of Punch Card

L e, AARDLNG
g ', oy
L »

AR D
.
o i

PUNCH CARP PUNCH CARD y PUNCH CARD
R85 cooucapunchedor 1% fts s

Get your card punched or

Get your card punched or
SAFE ROUTES  stamped every day you SAFE ROUTES stamped every dayyou SAFE ROUTES stamped every day you
2 SCHOOL walk or bike to school! =2 SCHOOL walk or bike to school! 2 SCHOOL walk or bike to schooll
NAAME: NAAME: NAAME:
FooA #: FPooA #: FooAs #-
L 3 5 7 9 i 3 5 7 9 Z 3 5 7 9
2 4 6 8 10 2 4 6 8 10 2 4 6 8 10

LIS
'
o

o AMARDING o AEADIRG o
o, e i, e e,
s u s

PuUn(H (ARPD Pun(d CARPD Punil (ARP
148 %  coourcapunchedor IR fts e

Get your card punched or Get your card punched or
SAFE ROUTES  stamped every day you SAFE ROUTES  stamped every dayyou SAFE ROUTES stamped every day you
a2 SCHOOL walk or biks to school! 2 SCHOOL walk or bike to school! 2 SCHOOL walk or bike to school!
NAME: NAME: NAME:
FooAs #: PooAs #: FooAs #:
| 3 5 7 9 1 3 5 7 9 i 3 5 7 9



Appendix J. Example of Suggested Route Map

O -
They are illustrative.

*

ELEMENTARY
SCHOOL
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Appendix K. Example of | Drive 25 Campaign Pledge

Why should you drive
25 in a school zone?

éPor qué deberia manejar
a 25 en una zona escolar?

A

SLOWER CAR SPEEDS:

Are safer for paople waiking

and biking, for children and

the elderly, and even for other
i = =

An opportunity to show you care
about your netghbors and your

COommunIty.

Maka pacple feal comfortabla
walking or biking for heaith

and transportation. H

Driving shower will allow you to
see and react more quickly to
peopla or objects In the street.
M,

B

What can you do?
{Qué puede hacer?

Drive at or below the posted speed
nmit, which Is 25 MPH In school
zones. Maneje al o por debafo del
dimite de velocidad indicado, que es
25 MPH e ZONSS Es00fares.

Pay attention to crossings,
crosswalks, and Intersections.
All Intarsections are legal
crosswalks. Preste atencidn a fos
Cruces, 05 Ccruces peatonaies

¥ Ias fntersecciones. Todas

las intersecciones soM CrUces
peatonaies iegales.

Stop at imit line bafore entering
Intersaction. Daténgase & i3 inea
de ato antes die I3 imterseccion.

Share the road safely with people
walking and bicycling. Comparta
& Camino de fonma Seqgura con
\DEFSONGE QUE CaMinan y andan
en bicicieta.

Glve yoursell enough travel tme

so that you are not sacrificing
Courtesy or safety. Sa/ga con tiempo
suficlente de viale pava no sacrificar
& thempa y seguridad de otros.

Display the *I CAN DRIVE 25”
decal on your car. Mostrar ia
caicomania “Puedo Manelar a 257
&1 5U Sutomdvil

1
CAN
DRIVE

COMMUNITY PLEDGE

Q,,//? To drlve at or below the posted
speed Imit, which ks 25 MPH In
school zones.

Qf T shara the road safely with
peopie walking and bicyciing.
(57 To give myseil enough traval
time so that | am not sacrifidng
courtesy or safety

v? To display the “I CAN DRIVE 25~
decal on my car.

signatura




Appendix L. Example of School Board Policy

CSBA Sample
Board Policy

Stadents EP 5141.2(2)

SAFE ROUTES TO SCHOOL PEOGEAM

Mow: The following opéiensl policy ey be revised to mflect disirict practice. Dlistricts @ anooaraged o
oo CE8A' policy brief, Safe Rowtes to School: Promans amd Policy Strategios for School Districs, whes
dnulopizg policy on this topic. In addition, divirict shonld copsult leml comml mdior the dismcds
inmmance movider mizarding any pomeinl Exbdlity Juvms

Beoth sizrie and fodoral gramts are muwilsble to mpport local efors o inces the mmshar of wtadents aalking
and bdcyeling to school and to make it safer for thers to do so. The fedaral Safe Romea o Schaols (5BTS)

proerans mpparts bot infrasmctors and soninfostrachme project and foonses mg.'ahﬁK—E"SIEHE‘__I
Thn v program, refered o 2 SE25, provides finding to oitiss and conntics for mfesmonme projects in
tha vidnity of E-12 schook, with gp fo 10 parcent expenditime allvoable for nomnfastrectre acthities
M[—Zﬁ@n}:ﬂuﬂnﬂﬁﬁ Fending for both fodaral amd state programs is distriuted trong the

Departmant of Trnsportatios's {Cafans) Division of Local Assistmes. Jrsstines shoot program
adrmisiration mry be directed to the Caltram: mrioml coordimerior.

Sramges to and cthar forms of acthee to achocl be refemanced m
i bt ol el by, adpied ureeset et el CHi St Wi, o amd
Childma {WIC) Eamthomization Act of 2004 (22 TEC 1731 Mo, which is meqeired to inchuds goals Sor
plondcal acthany, ses EP 5030 - Stodent Tiellmoss. Edmtn?m mzy 2o be inchded = the it
compmbansive safuty plan adopied prermmnt to Edscatien Coda 31252 e AR (45) - Copyprokomahio Safory
Flan.

The Governing Board recoenizes that walking bicycling, and other forms of active ransport
to school promate sudsns’ physical activity and reducs vehicle maffic and air pollution m
the vicinity of schosls. As part of the dismict's coordinated approach o suppoming student
wellness and safefy and ephancing smdent learning, the Superinfendent or desipnee shall
develop and moplement srafegies W esfablish and promote safe routes w scheol progam
actvifes.

for. (430 - Comgpekenntee Safny Plan)
fof 3510 - Green School Operanis)
ot 3304 - vl roarionna’ Safin)

fiot 3030 - Seructesr Wedkmess)

ot 3042 - ageryd

The Superintendent or designee may identify a program coordinater or establish distmict
and'or school site commiees to overses and coordinate related acdwviries.

The Superintendent or desiznes may collaborate with local public works and public safety

departments, wansporation agenciss, other city and county agencies, school staff, snadents,
parents guardians and parent organizations, health organizations, commumity ofganizasions,

mdnrbm&ssmﬂmdetﬂnmm implementation, and evakoation of soategies.

fof 020 - Fourh Services)
fof # 220 - Cigteem Advisory Comnimees)





